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What should we think of the global euphoria over "DOTCOM" companies? Undoubtedly, Internet technology will
change the way we live, work, communicate, and do business. However, beware of those who proclaim this to be a
New Era of profitability. As in the so-called New Eras of the past—brought on by earlier technological breakthroughs—
this one carries the seeds of its own destruction. The phenomenal growth of Internet business is already fueling a new
gold rush, with far too many diggers looking for far too little gold. Most Internet companies are likely to be out of
business just as quickly as they become investors' darlings. And those that survive aren't likely to achieve any
meaningful earnings. Economics teaches us that it is hard to make money with a basically free commodity.

Consider what inspired the New Eras of yore: the discovery voyages of the 15th century, the construction of canals
and railroads, and the introduction of electricity and the telephone. In the 20th century, the proliferation of cars, radios,
movies, televisions, mass retailers, and computers all inspired a sense that we had begun a New Era. Each breakthrough
promised new riches and unprecedented prosperity for the innovators. But in the long run, they always failed to deliver
to investors the expected rewards.

Why the letdowns? In part because every great innovator invariably attracted great imitators, who competed with
the original and eventually depressed his "excessive" profit margin by commoditizing the invention. Furthermore, great
inventions have always been followed by greater innovations, which, through the process known as creative destruction,
render the previous new technology obsolete. And when inventions become vital to the economy, they are frequently
brought under the control of governments via regulation, nationalization, and in extreme cases, expropriation.

Take the Erie Canal, which was completed in 1825. Its success led to the great American canal boom of the
1830s. It ended just a few years later in a tremendous bust, as most of the other canals failed to make money. The
Erie, too, began to suffer from competition, first from railroads and, eventually, from trucks. Subsequently, the railroad
industry endured a similar fate. The success of the first lines prompted imitators to build countless new ones, frequently
from "nowhere to nowhere." In the second half of the 19th century, freight rates collapsed by 90%. Over-regulation
and the proliferation of automobiles would make things worse. In the end, the railroad industry—which helped create an

unprecedented industrial boom—proved to be disastrous for most investors.
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You have been working to do your best to make your office function efficiently, but there have been too many obstacles
against you. So you have decided to resign. Write a letter to your superior stating the reasons you wish to resign, as

well as criticizing the bureaucratic inertia of the office.
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American officials argue that North Korea's decision to reprocess spent fuel rods and extract plutonium

(2]

from them is designed to win over international opinion when it is pushed into a quagmire.

The decision by North Korea to export nuclear materials will rather induce Russia, China, South Korea,

They will be able to take common steps

and other nations to have a direct confrontation with North Korea.

with the United States because they all aim to further isolate North Korea and launch a military action in order



to stop its exportation of nuclear materials.

The production of plutonium, which can be leaked to foreign countries through secret deals, fundamentally
changes the balance of power among nations. In 1994 the Clinton administration warned Pyongyang that
reprocessing nuclear materials to make nuclear weapons would trigger a military conflict among nations.

Many Asian officials think that Washington will take new, stricter measures. However, for the moment,

President Bush and his high-ranking aides are not implementing such measures—at least not openly.

(3]
May 6, 2003

Dear Director Sanderson:

Three years have passed since I started to work in the Personnel Management Department, and it has always
been a pleasure for me to work with you and other colleagues. Our department is charged with selecting those
best qualified to work for our company. However, in selecting new employees, we have long preferred
applicants who graduated from prestigious universities. Excellent educational credentials may of course have
some significance, but a high-status educational background alone cannot guarantee high quality in actual job

performance.

As a matter of fact, I often receive complaints from members of other departments about under-performing
employees with degrees from the nation's top universities. This is why I have suggested on several occasions
that we place more emphasis on assessing the actual abilities of applicants. For example, in order to avoid bias
on our part, we should remove the box in the application form indicating the applicant's educational background.
Instead, we should let applicants write in detail their experience related to our company's business. However, on
many occasions, my suggestions have fallen on bureaucratic deaf ears. People in charge of making decisions on

this issue seem to think that old ways are always the best ways.
Seeing that there is nothing I can do about this bureaucratic inertia, I have decided to hand in my resignation.
Even though I leave my company filled with frustration, I hope people at the top will soon realize that the old

ways are NOT always the best ways and make more fair and reasonable decisions on recruitment.

Sincerely,

Hong Gildong

Hong Gildong

Personnel Management Department



